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Project
Overview

Canada Council for the Arts is
Canada's public arts funder which
contributes to Canadian artists
and art organizations through
different grant programs, services,
prizes, and payment solutions.



Executive
Summary

Canada Council for the Arts aims to contribute Canadian
artists and art organizations to promote study through
different grant programs, services, prizes, and payment
solutions. I have observed that the organization's website does
not effectively communicate with the user experiences. How
might we improve our organization’s website so that the users
can effectively navigate through the website and find the
necessary information with ease. 

Canada Council for the Arts contributes to the education funding
of the Canadian artists and art organization through the grands,
prizes and payments. We believe that the simplified user path of
the website will assist more users to reach out the benefits of the
organization.



User
Research

User Interviews

To gain deep insights about the users'
experiences, I used the following research
methods:

User Insights

Affinity Diagram

User Persona



User
Insights

I conducted 5 user interviews and
recorded the answers to
understand the users' expectations
and frustrations about the website.

I created the user insights based on
the interviews to understand what
the users think and feel and get
some valuable feedback.



Affinity
Diagram

Then I made an affinity
diagram with the gathered
information and organized
them by category.



User
Persona

I created a user persona based on my gathered research data



As the main goal of the project is to redesign
the information architecture of the website, I
conducted the following methods.

Information
Architecture

Heuristic Analysis 

Card Sorting

Sitemap



Heuristic
Analysis

I conducted an heuristic evaluation of the website based on LATCH principles 



Card
Sorting

I used the card sorting technique to label the website information



Sitemap

I created a new sitemap of
the website, aiming to the
main task flow: Grants and its
programs.

The other task I wanted to
work on was to make the
PORTAL page within the
website to simplify the user
experience.



Responsive
Web Design

UI Wireframes (Low-Fidelity)

UI Wireframes (High-
Fidelity)

Usability Testing



UI Wireframes
(Lo-fi)

For this phase, I started working on the low-fidelity wireframes by defining the
main important task flow.



Usability
Testing

I created website
navigation usability testing
plan to identify any issues
and gain some valuable
user feedback for the final
iterations.



UI Wireframes
(Hi-fi) 

After user testing, I created and made all
the necessary changes of Hi-Fi wireframes.
After this step, i started to work on the high-
fidelity prototype. Mobile version was also
created.



Click to view the desktop prototype Click to view the desktop prototype

Hi-Fidelity UI Prototype
(Desktop and Mobile)

https://www.figma.com/proto/hDCTxU5bXOSsUDa3nM3Vnu/Module-10?page-id=8%3A349&node-id=24%3A161&viewport=-132%2C-80%2C0.04&scaling=min-zoom&starting-point-node-id=24%3A161
https://www.figma.com/proto/hDCTxU5bXOSsUDa3nM3Vnu/Module-10?page-id=178%3A666&node-id=195%3A1072&viewport=-2579%2C-9701%2C0.73&scaling=scale-down&starting-point-node-id=195%3A1072&show-proto-sidebar=1


The government agency
website redesign was an
interesting project which gave
me an opportunity to focus on
the Responsive Web Design, 
 meanwhile working on various
phases of UX design process. 
In terms of the project related
work, I had both fun and
challenges where I learnt the art
of iterating to master my work
at my best. 

Reflection



Thank You
for Watching



References

Canada Council for the arts. Canada Council for the Arts. (n.d.). Retrieved December 6, 2022,
from https://canadacouncil.ca/ 


