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Project
Overview

Canada Council for the Arts is
Canada's public arts funder which
contributes to Canadian artists
and art organizations through
different grant programs, services,
prizes, and payment solutions.




Executive
summary

Canada Council for the Arts aims to contribute Canadian
artists and art organizations to promote study through
different grant programs, services, prizes, and payment
solutions. | have observed that the organization's website does
not effectively communicate with the user experiences. How
might we improve our organization’s website so that the users
can effectively navigate through the welbsite and find the
necessdary information with ease.

Canada Council for the Arts contributes to the education funding
of the Canadian artists and art organization through the grands,

prizes and payments. We believe that the simplified user path of

the website will assist more users to reach out the benefits of the
organization.




User
Resedrch

To gain deep insights about the users’

experiences, | used the following research
methods:

User Interviews

User Insights
Affinity Diagram

User Persona



User
Insights

| conducted b5 user interviews and
recorded the answers to
understand the users’ expectations
and frustrations about the website.

| created the user insights based on
the interviews to understand what
the users think and feel and get
some valuable feedback.
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Diagram

Affl n |ty Affinity Diagram

Then | made an affinity
diagram with the gathered
information and organized
them by category.




User
Persona

| created a user personad based on my gathered research data

Name: Paula Truman

Canadian citizen or a permanent resident in Canada
Married with one child

Elementary School Teacher

18-50 years old

Dedicated artist with training, experience, or
accomplishments in the arts

Behavioural Demographics

Loves teaching and being around children

Spends spare time creating art at home

Likes to listen to music and go to live shows

Her child and students inspire her art

Enjoys visiting new and upcoming artists’ exhibitions

Goals & Needs

» Wants to become a professional artist and be featured
in a gallery exhibit one day

+ Needs extra money to pay for studio space

+ Wants to network with and gain mentorship from
experienced Canadian artists

» Wishes to inspire youth to pursue their artistic dreams

Pain Points and Potential Solutions

« Very uninspiring web e Add more colour and
design dynamic designs
» Boring layout and display « Make homepage and over
of information webpages more appealing
» Inconsistent navigation overall
drop down « Condense options on Nav
» Imbalance of white space bar

and over crowding of

information °



i Information
Architecture

As the main goal of the project is to redesign
the information architecture of the website, |
conducted the following methods.

Heuristic Analysis

Card Sorting

Sitemap




Heuristic
Analysis

| conducted an heuristic evaluation of the welbsite based on LATCH principles

o Primary goal or purpose is clear X
Clean, simple design X
Pleasing color scheme X boring only three distinct colours (blue, grey, white)
e Appropriate use of white space X homepage above the fold very plain, too much white space
Consistent design X different webpages have different header styles
Text and colors are consistent X
e Icons are universally understood X they use the same icon for multiple functions
o Images are meaningful and serve a purpose X overuse of large images for some pages, used duplicate images for
different article thumbnails
Homepage - above fold Spotlight webpage
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@ Bringing the arts to life
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e Culture's way out of this Arts and culture in times of The Council and additional Federal government package
- . i i A crisis solitude and solidarity federal support for the arts in response to COVID-19
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Sitemap

| created a new sitemap of
the website, aiming to the
main task flow: Grants and its
programs.

The other task | wanted to
work on was to make the
PORTAL page within the

website to simplify the user ~ 1
experience. oy NN NN NN
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Responsive
Web Design
Ul Wireframes (Low-Fidelity)

Usability Testing

Ul Wireframes (High-
Fidelity)




Ul Wireframes
(Lo-fi)

For this phase, | started working on the low-fidelity wireframes by defining the
main important task flow.

LOGO Loco =

FUNDING INITIATIVES PRIORITIES SPOTLIGHT BESEARCH ABOUT FUMNDING INITIATIVES. PRICRITIES SPOTLIGHT RESEARCH ABOUT COMNTACT FR | EMNG

What is Forem Ipsum?

BRINGING
THE ARTS TO LIFE

Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been
the industry's standard dummy text ever since the 1500s, when an unknown printer took a galley
of type and scrambled it to make a type specimen book. It has survived not only five centuries, but
also the leap into electronic typesetting, remaining essentially unchanged. It was popularised in the gramts, servives, prise and |
19605 with the release of Letraset sheets containing Lorem Ipsum passages, and more recently
with desktop publishing software like Aldus PageMaker including versions of Lorem Ipsum.

We're prowd 1o be Canada’s public ams fader. We conreibaie v the
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Usability
Testing

| created website
navigation usability testing
plan to identify any issues
and gain some valuable
user feedback for the final
iterations.
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= GOAL/OBJECTIVE:

TASK 1: Find out information about the eligibility of Engage and Sustain grant program.

Research Question: |s the navigation bar clear enough for the user to navigate through?
Goal/Output: To find out how easily a user can go through the navigation bar.
Assumptions: An artist who is trying to make a research and find out the eligibility for a grant program.

Suppose you are an artist who is trying to apply to a grant for the project.
Steps: Funding, Grants, Engage and Sustain, Artistic Institutions

Scenario/Steps:
Success Criteria:

Notes:

TASK 2: Find information about the Travel component of the Arts Abroad :

Research Question: Can the user effectively get the information about the program?

Goal/Output: To see how can the user find the information and perform the task.

Assumptiens: An artist who is trying to find out about the international funding about his project.
Scenario/Steps: Steps: Funding, Grants, Arts Abroad, Travel

Success Criteria:

Motes:

TASK 3: Find out the information about the prize for a musical instrument.

Research Question: Can the user find information about the musical instruments under the prize category?
Goal/Output: To make sure that the user can accomplish the task effectively.

Assumptions: N/A

Scenario/Steps: Steps: Funding, Prizes, Musical Instruments

Success Criteria:

Motes:

TASK 4: Find out the information about the grant deadlines.

Research Question: Can the user successfully get the information about the deadlines?

Goal/Output: To make sure that the user will be able to find the necessary information.

Assumptions:

Suppose you applied for a grand and now you need to check the deadlines. Steps:
Scenario/Steps: Funding, Grants Deadlines and Notification of Results

Success Criteria;
MNotes:
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® o
(Hi-fi)
After user testing, | created and made all .
the Nnecessdad ry Chd nges Of Hi_Fi Wirefl’(]mes, FUNDING INITIATIVES ~ PRIORITIES  RESEARGH  AHOUT  GONTAGT

After this step, i started to work on the high-

fidelity prototype. Mobile version was also
created.
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The Path of an Application

Click through to learn more about the granting process

BRINGING
THE ARTS TO LIFE
STEP1 STEP 2 STEP 3 STEP 4 STEP S STEP G
Create an Profile Apply to Application Motification of Reporting on
'l'u"lr\r |l.rlf.-u-| ta ||J:' C:mu..i.n"- |ru:l:'F ares I'u:udr:r_d\.l;:: comuribute 1o Account Validation F'I‘Ggl'ams Assessment Results the Grant
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through our grants, services, prizes and payments to Canadian
L3 L
artists and ars arganizations

Check your Eligibility Create an Account




Hi-Fidelity Ul Prototype
(Desktop and Mobile)

BRINGING .
THE ARTS TO LIFE

BRINGING
THE ARTS TO LIFE
We're proud to be Canada 's public arts i'um!r.r. We
contribute to the vibraney of a creative and diverse
arts and literary scene th rough our grants, s¢ rvices,
prizes and payments to Canadian artists and arts

organizations.
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CQD Click to view the desktop prototype CQD Click to view the desktop prototype


https://www.figma.com/proto/hDCTxU5bXOSsUDa3nM3Vnu/Module-10?page-id=8%3A349&node-id=24%3A161&viewport=-132%2C-80%2C0.04&scaling=min-zoom&starting-point-node-id=24%3A161
https://www.figma.com/proto/hDCTxU5bXOSsUDa3nM3Vnu/Module-10?page-id=178%3A666&node-id=195%3A1072&viewport=-2579%2C-9701%2C0.73&scaling=scale-down&starting-point-node-id=195%3A1072&show-proto-sidebar=1

Reflection

The government agency
welsite redesign was an
iInteresting project which gave
me an opportunity to focus on
the Responsive Web Design,
meanwhile working on various
phases of UX design process.
In terms of the project related
work, | had both fun and
challenges where | learnt the art
of iterating to master my work
at my best.




Thank You
for Watching
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